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Carbon Reduction Plan
Pro-Lab Diagnostics

Pro-Lab Diagnostics is committed to achieving net zero emissions by 2050.
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Baseline Emissions Footprint vs Current Emissions Footprint

Baseline emissions are a record of the greenhouse gasses that have been produced in the past and were produced prior to the introduction of any strategies
to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.

Emission Scope

Scope 1

Energy Purchased (Sites, Other Emissions)**
Company Cars (Company Cars, Other Emissions)
Delivery Vehicles (Delivery Vehicles, Other Emissions)

Ajr Conditioning / Refrigerants (Other Emissions)

Scope 2

Electricity (Sites, Other Emissions)**

Scope 3

Purchased Goods and Services (Sites, Other Emissions)**

Capital Goods (Other Emissions)

Fuel & Energy Related Activities (Other Emissions)

Upstream Transportation & Distribution (Freighting Goods (Upstream), Other Emissions)

Waste Generated in Operations (Waste Disposal, Other Emissions)

Business Travel (Hotels, Air Travel, Public Transport & Hire Cars, Employee Owned

Vehicles, Company Cars, Other Emissions)

Employee Commuting (Home Working, Employee Commuting, Other Emissions)

Lpstream Leased Assets (Other Emissions)

Downstream Transportation & Distribution (Freighting Goods (Downstream), Other

Emissions)

Processing of Sold Products (Other Emissions)
Use of Sold Products (Other Emissions)

End of Life Treatment of Sold Products (Other Emissions)

Franchises (Other Emissions)
Investments (Other Emissions)

Total

** Generated from renewable sources

*includes WTT
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Baseline Emissions, 2023
(tonnes CO2e)

21.2813
9.7485
11.5328
0.0000
0.0000
13.1652
13.1652
473.5110
0.1040
0.0000
0.0000
445.6561

0.2338

10.4024

17.1148

0.0000

0.0000

0.0000
0.0000
0.0000
0.0000
0.0000
507.9574

10,540.2824

www. trackmycarbon.co.uk

Current Emissions, 2025
(tonnes CO2e)

38.7696
9.4310
29.3386
0.0000
0.0000
8.7767
8.7767
561.9010
0.1909
0.0000
0.0000
532.6565

0.35M

19.1020

9.6004

0.0000

0.0000

0.0000
0.0000
0.0000
0.0000
0.0000
609.4473

10,924.6469
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Carbon Reduction: Projected vs Actual
In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets. We project that carbon emissions will
decrease over the next years lo 0.0000 by 2050 this is a reduction of 100%
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Information About our Organisation

Additional Details About our Emissions and Targets

Year Comments
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Carbon Reduction Projects

The followingenvironmentalmanagementmeasures and projects are currently in progress or have
been completed since the 2023 baseline.

Actions In Progress

Recycling Waste Bins Outside the Premises
Target Completion Date: 31/12/2026

Objective
To put recycling bins outside rather than use one waste bin for everything.

Target
To recycle as much as we can as a company.

Action, Improvement or Control
Order waste recycling containers for the yard and educate warehouse staff on disposal.

Air Hand Dryers
Target Completion Date: 31/12/2026

Objective
To replace existing hand dryers with energy-efficient air hand dryers in our UK office.

Target
New dryers will use significantly less energy than those currently in place.

Action, Improvement or Control
Install by the end of the year.

Electricity — Lighting and General Use
Target Completion Date: 23/09/2026

Objective
To reduce the amount of energy used by the organisation in relation to lighting and general office use.

Target
The whole premises, upstairs and downstairs, to be fully fitted with LED lighting to reduce bills and
carbon footprint. We are 98% there with this.

Action, Improvement or Control

Posters reminding staff to turn off lights, computers and other electrical items. Change all remaining
lighting to energy-saving LED alternatives. Replace high energy-rated appliances with lower energy-
rated versions.
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Completed Actions

Petroleum-Based Foam Kit Inserts
Completion Date: 31/12/2023

Objective
To replace petroleum-based foam kit inserts with recyclable cardboard alternatives.

Action, Improvement or Control
Recyclable cardboard kit inserts are now used in place of petroleum-based ones once old stock was
depleted.

Impact
Reduced use of petroleum-based materials in product packaging.

Revamped Kit Packaging
Completion Date: 31/12/2023

Objective
To redesign packaging to create a more compact design, using less material and reducing carbon
footprint through more efficient shipping.

Action,Improvement or Control
Achieved in-house. The revised packaging is now in use following depletion of old stock.

Impact

More compact design resulting in less material overall, less space required in fridges and a lower
carbon footprint due to reduced space requirements during shipping.

IFU Removal
Completion Date: 07/08/2025

Objective
To remove all paper Instructions for Use (IFUs) from products.

Action, Improvement or Control

Paper IFUs are no longer included in production. All IFUs are now available online.

Impact

Significant reduction in paper use. Customers no longer receive and discard paper IFUs as these are
now accessed digitally.
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Standing Orders with NHS Customers
Completion Date: 31/12/2025

Objective
To set upstanding orders with NHS customers rather than processing weekly orders, reducing our
transport carbon footprint.

Action, Improvement or Control
Discussed and agreed delivery options with NHS customers.

Impact
Fewer deliveries required.

Introduction of Hybrid Company Vehicles
Completion Date: 31/12/2023

Objective
To replace company vehicles with hybrid models as leases become due for renewal.

Action, Improvement or Control
Petrol lease vehicles replaced with hybrid models as leases expired.

Impact
Reduction incarbon emissions through the use of hybrid vehicles in place of petrol and diesel models.

Export Shipments
Completion Date: 31/12/2025

Objective
To consolidate export shipments into monthly drops rather than weekly, reducing our carbon footprint.

Action, Improvement or Control
Export shipments are now consolidated into larger monthly drops.

Impact
Fewer, larger shipments resulting in reduced deliveries and a lower carbon footprint.

LED Lighting
Completion Date: 31/12/2025

Objective
To change all lighting to LED.

Action, Improvement or Control
LED lighting installed throughout with the assistance of a contractor.

Impact
Reduced electricity bills and usage, contributing to a lower carbon footprint.
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Replaced Plastic Mixing Sticks with Paper Mixing Sticks
Completion Date: 31/12/2023

Objective
To replace plastic mixing sticks with recyclable paper alternatives.

Action, Improvement or Control
Completedin-house. Paper mixing sticks are now in use following depletion of old plastic stock.

Impact
Elimination of single-use plastic mixing sticks.

Vegetable Garden at Workplace
Completion Date: 06/08/2025

Objective
To grow a vegetable garden at our premises.

Action, Improvement or Control
A growing area has been created at the back of the warehouse with a range of vegetables.

Impact
Fresh produce including potatoes, tomatoes and apples available for staff, reducing the need for car
journeys to purchase food.
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Declaration and Sign Off

This carbon reduction plan has been completed in accordance with PPN 006 and the associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol

corporate standard ! and uses the appropriate Government emission conversion factors for greenhouse gas company reporting 2

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and Scope 3 emissions have been reported in accordance with

the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard 3,

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

AT T J2CCP GC ACytn /«/4%;7505/ ONCEE€ 7O
Name Job Title

D z4fpf2028

Signed on behalf of the Supplier Date

The methodology used to calculate the organisation's greenhouse gas emissions in this report is based on:
https.//www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

1. https://ghgprotocol.org/corporate-standard
2. https.//www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3. https://ghgprotocol.org/standards/scope-3-standard
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